Executive Summary and Key Recommendations

Companies: Career Connect (CC) and Network Now (NN)
Start: 12/1/2024 End: 2/28/2025

Career Connect Network Now
Strengths: Desktop conversion, finance, healthcare, and manufacturing industries, higher overall job application rate Strengths: Session duration and pages per session are higher, technology industry prevalence, lower bounce rate, higher conversions
Weaknesses: Struggling mobile usage, high bounce rates, weak conversions, not connecting with younger users Weaknesses: Low job application rate, weaker desktop usage, low performance in finance and healthcare industries, mobile conversion
Priority 1: Improve the Mobile Experience Priority 2: Provide Experiences for Younger Age Groups Priority 1: Improve Job Application Algorithm 5 hich Priority 2: Expand on Desktop Navigation
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Priority 3: Sign Up and Profile Completion Funnel ROADMAP Priority 3: Optimize Organic Searches and Social Efforts ROADMAP
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